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1. Introduction and Organisational Context

Sea Green Tree S.L. is an independent sustainability consultancy based in
Barcelona, Spain, founded and directed by Catriona McAlister. The consultancy
specialises in EU sustainable product policy, Al and digital tools to support circular
economy and ecodesign, standardisation, and research and innovation support, with
particular expertise in CEN/CENELEC standardisation processes and Horizon
Europe project participation.

Sea Green Tree operates as a micro-consultancy: the director is currently its sole
permanent member of staff, with additional collaborators engaged on a project-by-
project basis. Those collaborators may be of any gender depending on the
requirements of individual projects. Al agents are also used to support the delivery of
certain tasks.

This Gender Equality Plan (GEP) sets out Sea Green Tree's commitment to gender
equality in its internal practices, its external collaborations, and the research and
advisory work it carries out. While framed around gender equality, the plan is
implemented in a spirit of wider inclusion and respect for diversity of sexual
orientation, gender identity and gender expression, consistent with the organisation's
commitment to non-discrimination. It is published on the organisation's website and
signed by the director as top management.

Sea Green Tree is a private-for-profit S.L. and adopts this plan voluntarily in
recognition of the importance of gender equality, especially in research and
innovation projects but also more widely.
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2. Dedicated Resources and Responsibility

As a micro-consultancy, Sea Green Tree does not have a dedicated HR function or
separate gender equality officer. Responsibility for implementing and monitoring this
GEP rests with the director, Catriona McAlister, who commits to:

Reviewing this plan annually and updating it as the organisation grows or its
project portfolio evolves.

Applying the principles set out in this plan in all decisions relating to the
engagement of collaborators and sub-contractors.

Raising (as appropriate) gender equality considerations in any research and
innovation consortia in which Sea Green Tree participates, including
advocating for gender-balanced project teams and gender-sensitive research
design where relevant.

Seeking external guidance on gender equality in research and innovation as
needed, including drawing on resources produced by the European Institute
for Gender Equality (EIGE) and the European Commission's Gendered
Innovations initiative.

3. Data Collection and Monitoring

Sea Green Tree will collect and record the following data on an annual basis,
disaggregated by gender where applicable:

Indicator Baseline (2026) Target

Gender of permanent staff 100% female (n=1) Aim for gender-balanced
appointments if organisation
grows.

Gender of project To be recorded from 2026 Gender-balanced

collaborators engaged per engagement where

year candidate pool allows

Gender of speakers/experts  To be recorded from 2026 Aim for balanced or near-

cited in Sea Green Tree balanced representation

outputs

Number of GEP reviews 0 (new plan) Minimum one review by

completed June 2029

Annual reporting against these indicators will be documented internally and
summarised in a brief update published on the Sea Green Tree website alongside
this plan.

4. Training and Awareness Raising
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Sea Green Tree commits to the following awareness and training actions:

The director will undertake continuing professional development related to
gender equality in research and innovation during the lifetime of this plan — for
example through resources available at The European Institute for Gender
Equality (EIGE) https://eige.europa.eu/publications-resources

When engaging collaborators, the director will actively consider and challenge
unconscious bias in selection processes.

5. Work-Life Balance and Organisational Culture

Sea Green Tree's structure as a micro-consultancy provides inherent flexibility,
which the director recognises as a significant enabler of work-life balance. The
following commitments apply to the director and to all collaborators engaged by the
organisation:

Project timelines and deliverable schedules will be planned with realistic
workloads and, where possible, will accommodate collaborators' caring
responsibilities, part-time working arrangements, and other personal
commitments.

Meetings and collaborative working sessions will be scheduled during core
working hours and will avoid encroaching on evenings, weekends, or school
holiday periods where reasonably possible.

Sea Green Tree will not penalise collaborators for requesting adjustments to
working patterns on the basis of caring responsibilities or health needs.

The director will model healthy working practices, including taking adequate
holiday leave and discouraging a culture of overwork in project management
approaches.

6. Gender Balance in Leadership and Decision-Making

Sea Green Tree is currently led by a woman. The organisation recognises that as it
grows and/or engages collaborators in project leadership roles, it should aim to
ensure that those roles are accessible to people of all genders.

Where Sea Green Tree leads or co-leads a work package within a project or
consortium, it will advocate for gender-balanced participation in governance
structures (e.g. steering committees, advisory boards) at consortium level.

Sea Green Tree will not make assumptions about gender-based suitability for
technical, scientific, or policy-facing roles when identifying collaborators or
recommending experts to consortium partners.

Any future appointments to senior or leadership roles will be made through
transparent processes designed to minimise the influence of unconscious
bias.
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7. Gender Equality in Recruitment and Career Progression

Given the current size of the organisation, formal recruitment processes are limited.
However, the following principles apply:

*  When recruiting collaborators or preparing calls for expressions of interest for
project roles, Sea Green Tree will use inclusive and gender-neutral language.

+ Selection decisions will be based on skills, experience, and suitability for the
role, and will not be influenced by gender, caring responsibilities, or other
protected characteristics.

+ Sea Green Tree will maintain records of collaborators engaged, including
gender where known and consented to, to enable monitoring of gender
balance in engagement over time.

» Should the organisation grow to employ permanent staff, a fair and
transparent recruitment policy will be developed and published prior to any
appointment process, incorporating gender equality principles.

8. Integration of the Gender Dimension into Research and
Consultancy Content

The gender dimension is relevant across Sea Green Tree's areas of work and will be
integrated as follows:

* In Horizon Europe projects, Sea Green Tree will support the integration of the
gender dimension into research design, data collection, and analysis in line
with European Commission guidance, including ensuring that user research
and consumer data is disaggregated by gender where relevant and
meaningful.

* In policy analysis and advisory work, Sea Green Tree will consider the
distributional effects of sustainability policies on different population groups,
including gender-differentiated impacts where evidence exists - for example,
in relation to the affordability of sustainable products and the allocation of
domestic labour associated with sustainable consumption practices.

* In standardisation work (CEN/CENELEC), Sea Green Tree will support efforts
to ensure that standards development processes are inclusive and that draft
standards consider the diverse needs of end users, including gender-
differentiated use patterns where relevant.

» Sea Green Tree will draw on the European Commission's Gendered
Innovations framework and EIGE resources when advising on the integration
of sex and gender analysis into research content.

9. Measures Against Gender-Based Violence Including
Sexual Harassment
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Sea Green Tree operates a zero-tolerance policy with respect to gender-based
violence and sexual harassment in all its working relationships, including interactions
with consortium partners, clients, event participants, and collaborators.

* Any incident of gender-based violence or sexual harassment connected with
Sea Green Tree activities in a professional context will be taken seriously and
addressed promptly. The director is the point of contact for any such
concerns.

* In Horizon Europe consortia, Sea Green Tree will support the adoption and
implementation of a code of conduct or equivalent mechanism that addresses
gender-based violence and sexual harassment, in line with the ERA Code of
Conduct on gender-based violence in research and innovation.

+ Sea Green Tree will not enter into or continue working relationships with
individuals or organisations where there is evidence of gender-based violence
or harassment that has not been appropriately addressed.

» The director will familiarise herself with the ERA Code of Conduct on gender-
based violence and ensure that its principles inform Sea Green Tree's
approach to professional conduct.

10. Review and Publication

This plan will be reviewed by the director no later than June 2029, or earlier in the
event of significant organisational change (for example, the engagement of
permanent staff or a substantial increase in project activity). The review will assess
progress against the indicators in Section 3 and update commitments and targets
accordingly.

This plan is published on the Sea Green Tree website. It supersedes any previous
informal gender equality commitments made by the organisation.

Catriona McAlister
Founder & Director, Sea Green Tree S.L.
June 2026
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